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Scope Statement for <INSERT PROJECT NAME>

1 Justification

(why is this project being undertaken)

2 Project Description
· (include an overview and the specific goals of the project.)
· Goals should be SMART (specific, measurable, attainable, realistic, and timely)
3 Success Criteria

· (how will the success of the project be measured, please be specific)

4 Stakeholders

· (organizations or individuals that are actively involved in the projectand key decisionmakers)
5 Major deliverables
6 Milestones

· (the end of a stage that marks the completion of a work phase, please include date and activity/milestone)
	Date
	Milestone

	
	

	
	

	
	


7 Risks
· (uncertain event or condition that, if it occurs, has a positive or a negative effect on at least one project goal)

8 Assumptions 

· (associated with the project scope and the potential impact of those assumptions if they prove to be false)

9 Project Boundaries 

· (future or related projects that are a logical extension of, but not included within this project)

Project Team

	Name
	Title
	Email
	Phone
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